[image: image1.wmf][image: image1.wmf]
                




 AGENDA
Board of Directors – Regular Meeting

Tuesday, August 16, 2022
6:30 PM – Clubhouse A (upstairs)- {Zoom Broadcasted}
I. Quorum Call
 II.
Acceptance of Minutes of Previous Meeting(s) for July
III.
Unit Owner Comments:  
IV.      Treasurer/Financial Report:  
a) Acceptance of the Financial Report- July
V.
Old Business

  a)  Minor repairing and painting Bridge   
              b)  Discussion on putting in a Handi-cap parking at the clubhouse
VI.        New Business
a) Discuss short-term repair on pool.

b) Discuss pool repairs for 2023.
 

               c)   Discuss pond update.

   d)   Discuss bids for meter and main breaker installation at LA and CR courts.

      e)   Discuss sidewalk and patio repair.
      f)   Discuss hiring short term help for various painting projects.
              Committee Reports: 
Property Manager’s Report:

i) Action List / Projects 
                a) Mulching and trimming have been completed.

    b) Fire extinguishers serviced.
    c) Dryer vents in common areas will be inspected and cleaned. Machines scheduled for cleaning.

    d) Fire hydrants will have annual inspection this month.

    e) Working on clubhouse shower.


    f) PPE eyewash station, eye protection, and gloves have been purchased.


    g) Repaired broken pipes and cleared clogged scuppers on roofs. 

a) Work Order Reports

b) Resale Summary

c) Correspondence Report
VIII.
 Next Regular Meeting September 20, 2022, 6:30 pm upstairs in hall.
IX.         Adjournment:  


